THIRD PARTY PROVIDERS
Policies

Plast camps offering specialised activities shall contract with third party providers when the instructional or supervisory requirements of the activity exceed the capacity of Plast leaders. 
Plast shall enter into a written contract with any third party provider. 
The third party provider shall attest that its staff members have undergone a criminal record check.

The third party provider shall provide verification that it has general liability insurance for providing this activity.
Camp directors shall assign appropriate Plast leaders (number, skill level, etc.) to accompany and supervise Scout groups in accordance with Plast policy. 

Explanatory Material: In order to provide varied outdoor activities and leverage a unique environment, Plast may wish to provide its Scouts with experiences that are not within the experience base, skill set, or ability of its leaders. Camp directors may also choose to contract with a third party provider for increased safety, credibility, or to reduce the burden on leaders (including the need to develop new policies and procedures, obtain required permits, update certifications, etc.)

Procedures
1. The contract should outline key roles and responsibilities for both the Plast Camp and the third party provider. 

2. Plast should obtain key information including, but not limited to:

· Price and payment details

· What is included in the price

· What is not included in the price 
· Dates and timings of activities
· Group sizes and numbers

· Itinerary especially
· Location

· Instructional Content

· Transportation arrangements if any

· What arrangements are in place in case of cancellation
· What arrangements are in place in case of delay or other contingencies
· What forms and information are required of

· Scout participants

· Scout leaders

· What clothing or equipment Scout participants or Scout leaders are expected to bring with them 

3. Plast should understand their role and responsibilities within the third party provider’s emergency response protocols. 
4. Camp directors should brief leaders on their roles and responsibilities with regard to the services being provided by the third party provider. 

Guidelines

Camp directors should verify that the Third Party Provider can answer “yes” to the following questions:
· Do you regularly provide this service to groups?

· Do you regularly provide this service to groups of this size and age?

· Do your staff have formal training or certification?

· Do your staff have current first aid certification?

· Do you have the required license/permit for the location?

· Do you have sufficient equipment of the correct size and type for our group(s)?

· Do you have an emergency response plan?

· Do you follow industry standards and guidelines for this activity? Would your peers or colleagues agree with your answer?

Camp directors should ask for further explanations, examples, and documents supporting the initial response to the above questions. 

Definitions
	Specialised activity
	An activity that due to its inherent risk or dependence on a unique environment requires

· specialised equipment or personal protective equipment

· a specific skill set or knowledge

· immediate participant supervision by a skilled individual

	
	

	Third Party Provider
	Expert entity from outside of Plast that is brought in to manage, direct, or control the activity including such aspects as  instruction, safety policies, etc.  The term “third party” refers to the fact that the contractual relationship is between Plast and the entity providing the service – participants have no direct relationship with the provider. 
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